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Introduction

The collaboration between the Madras School of Social Work (MSSW) and the Guild of

Service (GOS) continued successfully for the academic year 2023-2024, marked by the joint

efforts of first-year MSW (Aided) student volunteers. This collaboration aimed at providing

free academic support, extracurricular engagement, and personal development opportunities

for children from economically disadvantaged backgrounds in and around the Mangalapuram

area.

This year's program was led by Dr. A. Enoch, Assistant Professor, PG Department of Social

Work, and included six dedicated student volunteers. The program operated as an extension

activity of MSSW, designed to benefit students attending the GOS study center. With regular

classes held from 4:30 PM to 6:30 PM, the program focused on holistic student development

through academic instruction, life skills training, and extracurricular activities, including

sports, dance, and arts.

To further encourage students, the program provided nutritious snacks five days a week, with

options like health drinks, biscuits, and various legumes such as chickpeas and channa dhal,

ensuring the children received nourishment while attending tuition classes.

This year, the program expanded its engagement activities with a variety of new initiatives,

including a drawing competition, a motivational talk by Tmt. Anandhi (Inspector of Police),

and an excursion to Dakshinchitra, an art and cultural heritage center.

Meetings Held at GOS

Several meetings were held between the MSSW volunteers and the GOS management to

address the ongoing needs of the students and plan for upcoming events. These meetings

provided opportunities to review the progress of the study center, brainstorm solutions to

challenges, and finalize details for scheduled activities.

Meeting Date: 15/09/2023

In the initial meeting, the team discussed strategies for increasing student attendance at the

study center. Attendance had seen a drop due to various reasons, including the availability of

other tuition centers in the neighborhood. It was suggested that volunteers should focus more



on creating a rapport with both students and their families through home visits and personal

counseling.

Meeting Date: 17/01/2024

This meeting focused on preparing for the drawing competition and finalizing logistical

details. It was suggested that the volunteers work closely with the children to encourage

participation, as many of them were hesitant to showcase their artistic talents.

Meeting Date: 03/04/2024

The final meeting revolved around the organization of the motivational talk and the

excursion. The volunteers worked to ensure smooth coordination, with committees formed

for each aspect of event management, such as transportation, food, and refreshments.

Challenges Faced by Student Volunteers

Working with the Guild of Service Study Centre presented a variety of challenges for the

student volunteers. These challenges tested their ability to apply their classroom learning to

real-world situations and develop both professionally and personally.

1. Time Management:

Balancing college responsibilities with the demands of the study center proved to be a

significant challenge. The student volunteers had to manage their course work, fieldwork, and

other personal responsibilities while ensuring they were available for the tuition center every

evening. Despite their packed schedules, the volunteers showed commendable dedication,

often arriving early to prepare for the classes and staying late to reflect on the day’s activities.

2. Behavioral Challenges with Students:

Engaging young children in the learning process requires patience and skill, especially when

dealing with students who may have behavioral issues. Several of the study center students

exhibited challenges such as attention deficits, lack of discipline, and disinterest in learning.

The volunteers had to employ innovative teaching techniques, such as interactive games,

group activities, and creative learning methods, to maintain student engagement.

3. Limited Resources:

As an extension activity dependent on limited resources, the volunteers faced the difficulty of

working within a constrained budget. This affected their ability to provide learning materials,

organize certain activities, and ensure a seamless flow of the program. In response, the

volunteers demonstrated resourcefulness by using available materials creatively, and they

often pooled their own resources to ensure the success of their initiatives.



4. Language Barriers:

Some of the students in the study center came from families that spoke only regional dialects

or languages, which posed communication challenges. The volunteers had to adapt quickly,

learning basic phrases in the students' native languages to improve communication.

Additionally, they employed visual aids, body language, and other non-verbal cues to bridge

the language gap.

5. Community Engagement:

Engaging with the larger community was another area where volunteers faced challenges. To

encourage parents to send their children to the study center, the volunteers conducted home

visits and organized community meetings. However, some parents were initially resistant to

the idea, either due to a lack of understanding of the program’s benefits or due to cultural

constraints. Over time, through persistence and open communication, the volunteers were

able to establish a stronger bond with the community.

6. Maintaining Motivation among Volunteers: The demands of the program, combined

with the challenges mentioned above, at times led to fatigue and demotivation among the

volunteers. However, regular group discussions, peer support, and guidance from faculty

helped in overcoming these challenges, ensuring that the volunteers remained committed to

their mission.

Challenges Faced by Study Centre Students

The students attending the GOS study center, many of whom come from socio-economically

disadvantaged backgrounds, face unique challenges that affect their learning experience.

1. Financial Constraints:

A majority of the students attending the study center belong to low-income families, which

affects their access to educational materials, school supplies, and other learning resources.

The lack of basic necessities such as proper uniforms, stationery, and textbooks created

obstacles to their academic progress. The volunteers worked diligently to bridge these gaps

by providing free learning materials and arranging for donations from well-wishers.

2. Parental Involvement:

A recurring issue was the lack of parental involvement in the students’ education. Many

parents were either unaware of the importance of education or were too preoccupied with

their own financial struggles to prioritize their children’s academic needs. This resulted in



irregular attendance and poor academic performance. To address this, volunteers conducted

awareness sessions with parents to highlight the long-term benefits of education and the role

they could play in supporting their children’s learning.

3. Academic Gaps:

Many of the students at the study center displayed significant academic gaps, either because

they were new to the tuition center or had struggled with formal education in their schools.

The volunteers found it difficult to bring all students up to the same academic level,

particularly since the students varied in age and learning abilities. To address this, they

implemented individualized teaching plans and focused on slow learners through one-on-one

interactions.

4. Peer Pressure and Behavioral Issues:

Peer pressure played a role in shaping the behavior of the students. Negative peer influences

sometimes led to disciplinary issues, including disobedience, reluctance to participate, and

behavioral outbursts. The volunteers managed these situations by fostering a supportive and

positive classroom environment, encouraging peer learning, and establishing clear guidelines

for acceptable behavior.

5. Health and Nutrition:

Poor health and malnutrition affected the students' performance at the study center. Several

students lacked energy and focus due to inadequate nutrition at home. The program attempted

to mitigate this by providing nutritious snacks during tuition hours, but the larger issue of

malnutrition remained a concern. Volunteers partnered with local health professionals to

conduct health check-ups and educate families on the importance of a balanced diet.

Programs Organized This Year

1. Drawing Competition

Date: 13/10/2023

Venue: Guild of Service Study Centre

This year's drawing competition was organized to encourage creativity and self-expression

among the children. The event saw participation from over 20 students, each of whom created

artwork based on a given theme. The competition was judged by a panel comprising the

faculty in charge and external art professionals. The winning pieces were displayed

prominently at the study center to inspire other students. All participants received certificates

of appreciation, and the top three were awarded art kits to encourage their artistic pursuits.

2. Motivational Talk by Tmt. Anandhi, Inspector of Police



Date: 20/02/2024

Venue: Guild of Service Study Centre

A motivational session was held featuring Tmt. Anandhi, Inspector of Police, who

delivered an empowering speech that focused on the importance of education, self-discipline,

and resilience. As a female leader in law enforcement, she shared personal anecdotes about

overcoming challenges in her career, resonating deeply with the female students in particular.

The interactive session also included discussions on safety and self-defense, equipping the

students with practical tools to navigate real-life situations. The session was followed by a

Q&A, where students actively engaged with the speaker.

3. Excursion to Dakshinchitra

Date: 23/03/2024

Venue: Dakshinchitra

The much-anticipated excursion to Dakshinchitra, a cultural heritage center, provided the

children with an opportunity to explore South Indian art, craft, and traditions. The students

were introduced to various forms of craftsmanship, including pottery, weaving, and painting.

Volunteers organized interactive sessions where students could try their hand at some of these

traditional crafts. The excursion was both educational and enjoyable, offering students a

break from their routine and a chance to experience a cultural environment. The day ended

with a group activity on art appreciation and a picnic, making it a memorable experience for

all.

Recommendations for Next Year

Increased Parent Involvement:

Encourage more parent-teacher meetings and home visits to foster stronger connections

between the study center and the students' families. This can help ensure better attendance

and performance from the children.

Expansion of Learning Materials:

Seek donations or grants for additional learning resources such as textbooks, stationery, and

educational games. These materials could help bridge the academic gaps faced by the

students.

Health and Nutrition Programs:

Continue and expand the current health initiatives, including regular health check-ups and

nutritional support. Collaborate with local healthcare providers to educate parents and

students on healthy eating habits.



More Extracurricular Activities:

While the program already incorporates art, dance, and sports, introducing new

extracurricular activities such as music, drama, and computer literacy can provide students

with more diverse skills and interests.

Enhanced Volunteer Training:

Provide volunteers with more training on behavior management and creative teaching

methods. This can help them better handle challenges in engaging students and keeping them

motivated.

Alumni Involvement:

Involve alumni of the MSSW program and previous student volunteers in mentoring and

guiding the current set of volunteers. Alumni who have been part of the study center in the

past can offer valuable insights and help build on the existing strengths of the program.

Conclusion

In conclusion, the extension activities for the academic year 2023-2024 were a resounding

success. The collaboration between the Guild of Service and the Madras School of Social

Work continues to provide meaningful support to students from underprivileged

backgrounds. Through consistent efforts in education, extracurricular activities, and

community engagement, the program has fostered significant growth in the study center

students.

The student volunteers demonstrated exceptional commitment and leadership, overcoming

challenges to deliver impactful programs. The experiences gained during this year will not

only benefit the study center students but also prepare the volunteers for future professional

endeavors in social work.

Looking ahead, the program is poised for further growth and success. With continued support

from MSSW, GOS, and the broader community, the study center will remain a beacon of

hope and development for the students of Mangalapuram.


