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ABOUT THE COLLEGE 

Madras School of Social Work, established in 1952, located in Chennai, South 

India, is an Autonomous Institution, NAAC accredited and affiliated to 

University of Madras. Madras  

School of Social Work was founded by Mary Clubwala Jadhav under the auspices 

of Madras  

State Branch of the Indian Conference of Social Work (renamed the Indian 

Council of Social Welfare) and the Guild of Service (central). The school is run 

under the aegis of the Society for Social Education and Research (SSER). 

Madras School of Social Work is a member of the Association of Schools of 

Social Work in India and the Asia – Pacific Association of Social Work 

Education. The School is also affiliated to the International Association of 

Schools of Social Work. The School is rated 3rd Best Social Work College in 

India and First in South India by Times of India.  

 

ABOUT THE DEPARTMENT 

The Postgraduate Department of Social Work (Shift – II) at the Madras School 

of Social Work was started during the academic year 2007. It aims to impart 

quality education for the all-round development of professional social workers 

through a value-added, market-driven and indigenously relevant course in the 

fields of Human Resource Management, Community Development, and Medical 

& Psychiatric Social Work.  

The two-year course is focused on providing the students with sound theoretical 

knowledge along with skills that will enable them to bring about change in the 

overall quality of life of individuals and communities. A blend of both classroom 

learning and a variety of fieldwork components facilitates the application of 

theory to practice and prepares the students in this era of competitive workforce. 

The strong culture, vibrant atmosphere and robust curriculum help the students 

to be creative and prepare to excel in today’s demanding work environment. 
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PANEL DISCUSSION- SUMMARY  

Discussion was initiated by Mr. Arul Dev, the key note speaker of the panel discussion “HR 

Flow in New Ecosystem”, where. he started his note by understanding the word "flow". The 

meaning of flow is interchange or interactiveness. He said that there is also a huge mess due to 

hurry in recruitment.  He spoke about the signs of entity. The speaker used the example of 

Steve Jobs as he created a good entity by using a certain continuation among the peers. They 

include clarity, continuation, huge degree of flexibility and adoptability. He also stated that it 

is very important to know about what to hold constant and what to flex. 

He also spoke about the phrase " The most effective strategy which aligns internally and 

externally". Internal refers to the team and external refers to the stake holders. He also told 

about the who, what and why of an organization - workforces defines who of the organisation, 

capabilities define what of the organisation and culture define why of the organisation. With 

this note, he concluded his speech and passed on to the panellists of the day to continue with 

the panel discussion. 

The panel discussion was initiated by Mr.V.P. Ponnuswamy, moderator, started by saying 

that HR are disruptive in any environment because HR are handling human being, not machines 

and he begun by asking to explain about sustainable development which was explained by one 

of the panellists and then he moved on to explain about VUCA world, and finally work life 

integration was also spoken in the panel discussion. 

Mr. Issac Adaikaladoss spoke about the importance of skill building for an employee in an 

organization because there is flux in terms of technology and how Apple organization being a 

biggest customer of TCS in Retail.  The speaker also spoke about the largest cloud and before 

covid there was no much need of e commerce but now the covid pandemic have accelerated 

the need of e commerce and the set up have emerged in various ways and is currently gigantic 

system in the new world. He also spoke about metaverse which is virtual world and how whole 

world accelerated in virtual space and getting in flow of disruption and legal issues in India 

while a person working in three companies while its legal in US and how demand is more than 

supply. The notice period of ninety days in India while the notice period in US is two weeks 

which is called as courtesy notice period. Climate Change was also addressed by the new ways 

of employee engagement with purpose. He also explained about compensation linkage to 
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performance management system and the compensation management is going away and new 

methods of appraisal are evolving which will be used in the future. 

Mr. Tamizhselvan enlightened about support required for hospitals and how pandemic have 

been beneficial from employee perspective because they have been able to spend enough time 

in their homes also. He also explained that work life balance has now have been changed to 

work life integration. He spoke about the challenges faced in the industry about how the great 

resignation have come into today’s perspective. This pandemic has now given a chance to 

introspect ourselves in the current scenario and the organization has to pay three times the 

market cost and there is an alternate way is to hire freshers and train them for the required 

skills. Main challenge is to predict patterns to overcome the challenges. The speaker also spoke 

about pulse survey and importance of feedback. Cross team collaboration is also a part of 

engagement. HRBP should balance both employee and what is in it for organization. He spoke 

about outlook and why the employees direct HR mails to spam. He ended by saying it is 

important to manage recklessness for the upcoming generation. 

Mr. Venkatesh spoke about mindset of the labours in today's business world. He said that it is 

very difficult to get people on track of what the management wants them to be. He stated an 

example of what his organisation employees did. He said that no manpower were ready to 

comeback after a conflict. He added that it is highly complex to bring people on track of the 

work. He also spoke about the importance of culture in an organisation. He said that culture 

cannot be built in one day. It's a continuous process. He also spoke about crisis management. 

Crisis management is very important in any organisation- be it manufacturing or service sector. 

During a crisis how employer treat employees is very important. As HRs we need to build trust 

for both the organisation and the employees. We are a bridge between both. We have to balance 

both. He also spoke about the different types of sbudgets like welfare budget and insurance 

budget. He states that budgeting is very vital in any organisation. 
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PANEL DISCUSSION - SCHEDULE 

            (19.04.2022) 

TIME 
SCHEDULE 

 

Inaugural Session  

02:08pm -  

02:09 pm  

Introduction about the topic “HR flow in new ecosystem” – Ms. Mahathi 

II year 

02.09 pm -  

02:12pm  

Tamizh Thai Vazhthu and College Song 

02:12pm - 

02:14 pm  

Speakers Introduction host – Ms. Divyashree, II year 

02:15 pm - 

02:18 pm  

Welcome Address – Ms. Priya Doris M, Assistant Professor, MSSW 

02:19 pm -  

02:20 pm  

Profile Reading of  Mr. R. Arul Dev (Key Note Speaker)  

02:50 pm –  

02:51pm  

Vote of Thanks 

02:51 pm –  

02:52pm  

Felicitation 

  

  

  

  

  

  

2.20 pm –  

4:30pm  

PANEL DISCUSSION : HR FLOW IN NEW ECOSYSTEM  

Welcome (MC)   

Keynote Speaker – Mr. Arul Dev (30 min) 

  Moderator: Mr. V. P. Ponnuswamy (25 min)    

Panelist 1: Mr. Issac Adaikaladoss (30 min)   

Panelist 2: Mr. Tamizhselvan (30 min)   

Panelist 3: Mr. Venkatesh (30 min)   

  Question and Answer session Felicitation  

Vote of Thanks  

 

 

 



7 

 

PANEL DISCUSSION – HR FLOW IN NEW ECOSYSTEM 

TIME  ACTIVITIES  

2.51 P.M  Panel Discussion Introduction by Mahathi, II Year 

2.52 P.M Introduction of  Ponnuswamy by Angeline, II Year 

2.53 P.M Introduction of  Issac Adaikaladoss by Deepika,  II Year 

2.54 P.M Introduction of   Venkatesh by Rooth Karunya,  II Year 

2.55 P.M Introduction of  Tamizhselvan by Yashwanth,  II Year 

2.57  P.M – 3.01  P.M Initiation of panel discussion by moderator  

3.01  P.M – 3.06 P.M Discussion by Issac Adaikkaladoss  

3.06 A.M -3.08 A.M  Moderator’s view point  

3.08 A.M – 3.12 A.M   Discussion by Venkatesh  

3.13 A.M – 3.14 A.M  Moderator’s viewpoint  

03.14 A.M – 03.29 A.M  Discussion by Tamizhselvan  

03.30  A.M -03.32 A.M  Moderator’s viewpoint  

03.32 P.M – 03.40 P.M Discussion by Issac Adaikkaladoss 

03.40 P.M -03.41 P.M Moderator’s viewpoint 
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03.41 P.M – 03.44 P.M Discussion by Venkatesh 

03.44 P.M – 03.48 P.M Moderator’s viewpoint 

03.48 P.M -03.59 P.M Discussion by Tamizhselvan  

03.59 P.M – 04.34 PM Questions and Answers 

04.34 A.M -04.37 P.M  Felicitation   

04.37 P.M- 04.44 P.M   Vote of thanks by Gautham, II year  
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ANNEXURE I – BROUCHURE 

 

 



10 

 

INVITE 
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ANNEXURE II – SPEAKER’S PROFILE 

Key Note Speaker – Mr. Arul Dev 
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Moderator: Mr. Ponnuswamy 
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Speaker 1 – Mr. Issac Addaikkaladoss 
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Speaker 2 – Mr. Venkatesh 
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Speaker – 3 – Mr. Tamizhselvan 
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